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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Report on CIA Personnel Evaluation Board 


1. Pursuant to your request I am submitting a status report on the 
activities of the CIA Personnel Evaluation Board which was established by 
General Carter's directive of 30 May 1964, a copy of which is attached, 


2. As you know, the Personnel Evaluation Board replaced the former 
Agency Disposition Board, the initial impetus for such action deriving 
from General Carter's memorandum of 13 March 1964, in which I was directed 
to "conduct a thorough investigation of any case which comes to our at- 
tention which raises questions of suitebility for continued employment ..." 
It was considered advisable to broaden the scope of the Disposition Board 
as a mechanism for assisting me in carrying out this directive. 


3. Subsequent to the issuance of the 30 May memorandum, the Personnel 
Evaluation Board met three times, reviewing a total of eight cases. In all 
of these cases except two, medical factors were predominant. In five of 
the eight cases, excessive drinking appears to have played a significant 
role. Two of the eight cases reviewed are being resolved through disability 
retirement. One will be resolved through reassignment. One individual 
resigned subsequent to Board review, and four cases are still in process 
or suspended for further review at a later date, 


4, As the Board continues to function, I intend to refer to it cases 
involving questions of suitability not necessarily relating to medical 
factors. It is also my intention to present to the Board for their con- 
sideration cases involving general suitability questions of Agency-wide 
significance, such as cases of chronic indebtedness, problems of serious 
domestic difficulties, and so forth. Obviously, it will take some time 
and a degree of educational effort to achieve some acceptance of this new 
role on the part of the various elements of the Agency, 


5. One problem we have encountered to date in implementing actions 
agreed upon by members of the Board relates to the particular Career Service 
either objecting to the agreed upon course of action or selecting a different 
course of action following the meeting. This has occurred in two of the 
eight cases which have been considered to date. Although the individual's 
Career Service is represented at the meeting, circumstances may develop 
in such a way following the meeting as to nullify the course of action 
agreed upon at the meeting. This matter we must, of course, continue to 
work on. Occasionally, it may be necessary for this office to submit a 
recommendation to the Deputy Director of Central Intelligence as to the 
disposition of a suitability case which may not have the full concurrence 
of the Head of the particular Career Service, 
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MEMORANIUM YOR: Doputy Direetor for Intell isence 
Deputy Director for Plans 
Dapaty Direetor for tolence and Teahnology 
Deputy Directer for Support 
Director of Minence 
Misreector of Peraonnel . 
Director of Bedurity 
Chief, Mudiecal Statf 
Gemrel Counsel. 


SURITT 1 CIA Pexsonnel Kvaluation Board 


1. I bave determined that the existing Agency Disposition Board, which 
for a period of yoaers hee sivieed the Dirsator of Personnel with respect to 
cartein suitability ceases, should be replaced with a Board having greater 
neope in the antter of efvising on questions of mitebility for Agency emp)c.- 
wont. The new Tommi is to be galled the SLA Porsomel valuation Board ami 
will be saaposed of the followlog: : 


Chairasa t Thxweter of Pernandel 


Parmenent Menberet Disectar af Security 
Chief, Medica) Stef 


Temporary Mewberst Whe Heid mf the Oarver Service having 


on over the or 
the ffateox'y designee 
‘te Culief of the employee's Office or 
as appropriate 
i 
Advisors 1 Ue Counree]. 


, ™. f af Finance 
‘Tho Fersonnel Evaluations Doar shall. ao the call of the Chairman. ‘The 


Chief, Spevial Activities Btarf, of Personnel will be the Brecutive 
Sneretary of the Bonrd. ‘ 


2. The Ddrector of Bervonnel well canes involving « question of 
culteabliity for Agency eaploynant th Sho CLA Bernonnel Rvaluation Board for 
conslderabion and atvies by ie Hotes tht Boord will be guide: 


uy the provisions of as Meployee Comluct, ead other 
‘Agemwy Iaavances relating bo tq Hi¢romcuet ex lapieaieiia ds The Board 
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of resolving questions of off-the-job conduct and genexei suitability, for 
whioh supervisces cenact wally be held 


3. In ceter thet the Persons]. Braluation Boerd uty faunstion es intended, 
it ie exsentiol that the BMswctor af Perscusel be Loforieed of all employer 
cases in whieh there ie any question of the individual's suitability for con- 
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addressees ere directed to bring to the attention of the Director of Porsonrel 
a 


ving eaed, 
able doubt an to the gan. "s mental or piysical health. 
eouree of ite yeview of canes vitch aay be referred to it by 
the pec at Meee the Foxsonnal Sraination Beard shall de attentive 


to instances of supervisaty Tellnre, fatisve to report @ probias 
sitoation or to toe each tiaaky and #f ve disciplinary action se may ie 


woianed) Nevshall &. %: 


 Mepebell &. Carter 
Lierbenant General, USA 
Reputy Birwcter 
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